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"The best predictive maintenance you can do is people walking around and observing," agrees Alter. A
quarter of breakdowns can be prevented if operators lend their eyes to the maintenance program, he
estimates.

"When we implemented our system, people feared it was a plot to speed production, but it's just about
more hours of run time and increased equipment availability," Neilson's Gottlieb says. Harmonizing the
efforts of production and maintenance and enabling staff with accurate measures of performance are
critical in boosting the organization's profitability. For more information:

Randy Alter, ASS Reliability

Services, 614-818-6300, randy.l.alter@us.abb.com

Jim Hopkins, AssetPoint LLC, 864-458-3333

Mark Sutcliffe, CDC Software, 305-409-4387, msutcliffe@cdcfactory.com

Johnny Bofilios, Infor, 864-422-5001

Mark Crombie, KIOber Lubrication NA, 603-434-7704

Mike Laszkiewicz, Rockwell Automation, 414-382-3317, mlaszkiewicz@ra.rockwell.com

I enc ar s or ce

Based on more than 2,000 reliability assessments of production lines in a wide variety of industries, ASS
Reliability Services developed measures of maintenance reliability, both for typical plants and world­
class organizations.

In ·cat rs
s rOes

Maintenance stock value to facility replacement cost
Scheduled maintenance hours per craft worker
Percent PM work
Percent planned work
Percent emergency work
Parts inventory annual turns
Inventory accuracy
Overtime ratio of total maintenance hours

or cC as Cal 0 ve a e,al

0.5% 2.2%
7.5 5.6

40-60% 39%
95% 58%
<5% 25.7%
>2 1
>98% 86.2%
<8% 13.9%

Source: ASS Reliability Services.

ase ay?

The true return on a maintenance investment often is scattered across an organization's balance sheet,
frustrating efforts to measure maintenance's contribution to profitability. A case in point is synthetic
lubricants.

Polyglycol lubricants are the energy-efficiency stars in high-sliding applications such as worm gears,
notes Mark Crombie, manager of application engineering at Londonderry, NH-based KIOber Lubrication
NA. Their low coefficient of friction reduces power loss in a gear box, and better thermal stability makes
synthetic gear oils vastly superior in run times compared to food-grade lubricants based on mineral oil.

"Synthetics extend lube intervals and reduce energy consumption, but someone else gets the credit on
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the energy side for the maintenance manager's lube investment," he says. The main benefits for
maintenance are optimized machine run times and a reduction in labor hours-an important
consideration as worker availability becomes a bigger issue. But unless there is a collaborative approach
to calculating the true return from these types of maintenance investments, managers will be de-incented
from upgrading PMs, depriving organizations of productivity improvements.

Copyright © 2008 BNP Media. Permission granted for up to 10 copies. All rights reserved.
You may forward this article or get additional permissions by typing http://license.icopyright . net/3. 5585?

icx_id=BNP_GUID_9-5-2006_A_I0000000000000272726 into any web browser. BNP Media and Food Engineering logos
are registered trademarks of BNP Media. The iCopyright logo is a registered trademark of iCopyright, Inc.

.'
http://license.icopyright.net/user/viewFreeUse.act?fuid==ODU4MjU2 3/21/2008


